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Current Picture and the Role of
Leadership Development

The new age of cooperation, dubbed
Globalization ‘4.0’ is fast approaching,
and in preparation for its debut,
countries, companies, NGOs, and
people are racing to be first movers.
This race occurs in a world constantly shifting in light
of the 4th industrial revolution where advances to
technology and innovation are changing life in a way
never experienced before, where developing economies
are facing multiple challenges to leap ahead in the race
and contend with developed economies on an equal
footing.
Yet, 50% of the world’s population are youth and 90%
of these future leaders of our world live in developing
countries. Additionally, 1 in 5 young people around the
world are not in education, employment, or training
(NEET) and more than 75% of the young people not
in education or work are women. Thus, the reality of
attaining the benefits of ‘Globalization 4.0’ for majority
of youth remains distant and its economic opportunities
are becoming ambiguous. This is especially true, as the
growing global debate about preparing youth for the
future of work does not yet appear to have translated
into the necessary changes in education.
In fact, The Global Youth Index, a study sponsored by
Misk Global Forum, covers 25 countries and surveys
25,000 youth and found that only half of respondents
indicated they had worked with others on a group
project in their secondary school or had given an
oral presentation to their class. While only one-third
said they had led others on a project or engaged in
a discussion with people with whom they disagreed
with on a topic. Furthermore, the quality of primary
and tertiary education across the world vary with some
countries requiring their youth to be in education for 8
years while others average at 20.

On one hand, youth in developing economies are more
optimistic about their future than those in developed
economies. In fact, youth surveyed in all of the 25
countries covered in the index said they were optimistic
about their economic prospects, positive about their
ability to cope with different challenges, and confident
in their own political knowledge being developed and
valued. On the other hand, many developing countries
excel in early stage entrepreneurship led by ambitious
youth who are not only optimistic but also willing to
brave risks and become entrepreneurs. Across all youth
surveyed in the Global Youth Index, 78% agreed that
taking risk for the right reasons is acceptable, and 68%
agreed that they would someday like to start their
own business.

50% of the world’s population are
youth and 90% of these future leaders
of our world live in developing
countries.

Regardless of where youth are however, one key
challenge remains important throughout all countries
assessed, employment. 8 of the 25 countries studied in
the index exhibit 20% or more of their youth who are
not in education, employment or training. Furthermore,
less than 50% of the countries developed programs
to encourage work-based learning. The employment
challenge is further exacerbated by the ever changing
effect of technology on the future of work and topics
such as productivity, innovation, and prosperity.
Additionally, there are fears that technological change
will undermine future job prospects and render skills
obsolete.

It is clear, therefore, with change being the only
constant, that youth around the world are consistently
underprepared for the challenges surrounding their
future. As a result, it is imperative that youth are
proactive and take charge of their future development.
Youth leadership must take center stage and in this
whitepaper by the Center for Creative Leadership & the
Misk Global Forum we showcase the case for leadership
development in youth.

The analyses reported below were conducted with
simple means, percentages, and standard deviations.
The tables include overall results (across all countries)
while the narrative discusses the countries that stand
out for reporting either the highest or lowest ratings
for each topic that was assessed. Finally, looking for
differences that might exist by demographics, we
also drew out the rural vs urban and male vs female
distinctions.

We follow a framework of questions:
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What are today’s youth
concerned about?

Do they feel empowered to make
change in their world?

03

04

Are they engaged in “nearby”
leadership activities, such as
donating time or money to a cause?

Are they also engaged in more
challenging activities that help
build their ability to be a global
citizen and lead with others?

We then apply CCL’s definition of leadership, Direction, Alignment, and Commitment and recommend activities that
schools and businesses can engage in to help youth develop their leadership capabilities.
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What issues are the youth of
today concerned about?

Issue

Average Rating

% Extremely
Important

Access to Education

4.36

56%

Food and/or Water Scarcity in Certain Parts of the World

4.33

55%

Global Health

4.27

50%

Climate Change/Global Warming

4.15

47%

Income Equality/Poverty

4.11

41%

Global Economic Integration (Globalization)

3.94

30%

Global Governance

3.91

29%

Migration (Movement of People)

3.62

22%

Overall Youth Concerns

Education and access to food and water are the most
significant concerns of today’s youth. Over half of
the youth in 18 of the 25 countries surveyed are
concerned about access to education, while only a
third of the youth from both Russia and Japan see it as
a concern. Over 70% of youth from Brazil and Nigeria
are concerned about access to education. When asked
the importance of “food and/or water scarcity in certain
parts of the world”, over half of the youth from 16 of the
25 countries deemed it extremely important. Of these,
72% of youth from Nigeria and over 65% of youth from
Brazil, Mexico, Denmark, South Africa, and Turkey are
concerned about it. On the other end of the continuum,
32% from both Russia and Japan share that same
concern.
These are followed closely by global health and climate
change/global warming. In terms of global health, over
half of the respondents from 11 of the 25 countries see
it as extremely important. 70% of youth from Brazil and

over 55% of respondents from Argentina, Mexico, India,
Nigeria, Sweden, Denmark, South Africa, and Turkey
are highly concerned about it, while only 28% of youth
from Japan share that same concern. Climate change
and global warming concern 63% and 60% of youth
from Mexico and India, respectively, as well as over 50%
of youth from France, Brazil, Nigeria, Sweden, Denmark,
Australia, and Turkey. Only 23% and 26% of youth from
Russia and Japan, respectively, think that climate change
and global warming are extremely important.
When it comes to migration or the movement of people,
none of the countries included in the survey had a
majority of their youth stating it was a concern. To the
contrary, only South Africa and Turkey had 30% and 34%
of their youth concerned about migration, while only
9% of youth from both China and Japan are concerned
about it.

We now split these data into Urban/Rural and Male/Female to examine differences in
these two demographic categories.

Issue

Average Rating

% Extremely
Important

Access to Education

4.38

57.1%

Food and/or Water Scarcity in Certain Parts of the World

4.34

55.2%

Global Health

4.30

52.2%

Climate Change/Global Warming

4.18

48.4%

Income Equality/Poverty

4.14

43.1%

Global Economic Integration (Globalization)

3.96

31.2%

Global Governance

3.95

31.1%

Migration (Movement of People)

3.67

22.9%

Issue

Average Rating

% Extremely
Important

Access to Education

4.30

51%

Food and/or Water Scarcity in Certain Parts of the World

4.29

53%

Global Health

4.17

44.2%

Climate Change/Global Warming

4.05

40.7%

Income Equality/Poverty

3.99

35%

Global Economic Integration (Globalization)

3.84

25%

Global Governance

3.78

22.5%

Migration (Movement of People)

3.46

17.7%

Youth Concerns: Urban

Youth Concerns: Rural
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Youth from urban and rural areas share the same concerns with each other about major issues. Access to Education
and Food/Water Scarcity are top of mind for over half of each population, while the majority of urban youth are also
concerned about Global Health. Both the average ratings and percentages indicating that the issue is extremely
important to them are slightly higher in the urban group vs the rural group.

Over half of the youth in 18 of the 25
countries surveyed are concerned
about access to education, while only a
third of the youth from both Russia and
Japan see it as a concern.

Issue

Average Rating

% Extremely
Important

Access to Education

4.32

54.4%

Food and/or Water Scarcity in Certain Parts of the World

4.25

52.1%

Global Health

4.24

49.9%

Climate Change/Global Warming

4.08

44.3%

Income Equality/Poverty

4.03

38.8%

Global Economic Integration (Globalization)

3.90

29.9%

Global Governance

3.85

28.8%

Migration (Movement of People)

3.55

20.5%

Youth Concerns: Male

Issue

Average Rating

% Extremely
Important

Access to Education

4.41

57%

Food and/or Water Scarcity in Certain Parts of the World

4.40

57.4%

Global Health

4.30

50.8%

Climate Change/Global Warming

4.22

48.9%

Income Equality/Poverty

4.19

43.7%

Global Economic Integration (Globalization)

3.98

29.6%

Global Governance

3.97

29.3%

Migration (Movement of People)

3.69

22.9%

Youth Concerns: Female

Similarly, both men and women are concerned about the same issues, with Access to Education and Food/Water
Scarcity both topping the list of their concerns. Just over half of the female youth responding also indicated a concern
about Global Health.
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Do Youth Feel Empowered to
Make Change in Their World?

Statement

Average Rating

% Strongly Agree

I can change my situation

4.24

46%

My opinion matters

4.07

39%

I would like to start my own business someday

3.85

38%

I am willing to try something new (like starting a venture)
even if I might fail

3.83

34%

I will be better off than my parents

4.01

33%

Looking ahead, I believe I can do something about the
problems of the world

3.46

18%

I am very knowledgeable on politics in my country

3.46

17.7%

Overall Level of Empowerment

How empowered do these youth feel? If they are going to step into the VUCA fray to address any of the issues that
concern them, they need to feel empowered to make change. However, it is discouraging that less than half of the
respondents said they believe they can change their own situation (46%) or that their opinion matters (39%).
We can look to youth from Brazil, Argentina, Mexico, Nigeria, and South Africa for their leadership in changing their
own situation – over half of the respondents from each of these countries strongly believe they can. But only 34-35% of
youth from France, Italy, Japan, and South Korea feel empowered to change their own situation. Over half of the youth
from only three countries – Brazil, South Africa, and Turkey – believe their opinion matters, while fewer than 30% from
Japan (16%), South Korea (29%), Indonesia (19%), and Denmark (28%) strongly agree that their opinion will matter to
others.

50%

of youth respondents from Brazil, Argentina,
Mexico, Nigeria, and South Africa strongly believe
they can change their own situation.

10

Of course, to get involved in the global challenges facing our world and to have their opinion heard, youth are going to
have to get more informed about the political situation – even in their own country. Overall, only 18% of youth across
all 25 countries agree that they are knowledgeable in this area. 24% of youth from the USA, Argentina, Mexico, Saudi
Arabia, Pakistan, and Turkey believe they are informed, while only 9% from Japan claim to be informed about their own
country’s politics.
None of the countries included in the survey had a majority of their youth stating it was a concern. To the contrary, only
South Africa and Turkey had 30% and 34% of their youth concerned about migration, while only 9% of youth from both
China and Japan are concerned about it.

Statement

Average Rating

% Strongly Agree

I can change my situation

4.25

47.3%

My opinion matters

4.11

41.5%

I would like to start my own business someday

4.00

33.2%

I am willing to try something new (like starting a venture)
even if I might fail

3.93

40.3%

I will be better off than my parents

3.89

36.3%

Looking ahead, I believe I can do something about the
problems of the world

3.87

26.9%

I am very knowledgeable on politics in my country

3.51

19.2%

Level of Empowerment: Urban

18%

of youth across all 25 countries agree that
they are knowledgeable in politics.

Statement

Average Rating

% Strongly Agree

I can change my situation

4.25

47.3%

My opinion matters

4.11

41.5%

I would like to start my own business someday

4.00

33.2%

I am willing to try something new (like starting a venture)
even if I might fail

3.93

40.3%

I will be better off than my parents

3.89

36.3%

Looking ahead, I believe I can do something about the
problems of the world

3.87

26.9%

I am very knowledgeable on politics in my country

3.51

19.2%

Level of Empowerment: Rural

In general, youth from urban settings are slightly more optimistic about questions of empowerment versus their
peers from rural settings. However, there is a larger difference in the percentages of respondents agreeing with the
statements – just over 1/3 (36.3%) of the rural youth believe they can change their situation, where almost half (47.3%)
of urban youth agree with that statement. 40.3% of youth from urban areas are interested in starting their own business
someday, while only 25.3% of youth from rural areas have that same desire.
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Statement

Average Rating

% Strongly Agree

I can change my situation

4.23

474%

My opinion matters

4.02

38.1%

I would like to start my own business someday

4.00

34.1%

I am willing to try something new (like starting a venture)
even if I might fail

3.94

40.4%

I will be better off than my parents

3.86

35.5%

Looking ahead, I believe I can do something about the
problems of the world

3.86

27.1%

I am very knowledgeable on politics in my country

3.51

20%

Statement

Average Rating

% Strongly Agree

I can change my situation

4.26

44.6%

My opinion matters

4.11

40%

I would like to start my own business someday

4.02

31.3%

I am willing to try something new (like starting a venture)
even if I might fail

3.87

24.5%

I will be better off than my parents

3.82

36%

Looking ahead, I believe I can do something about the
problems of the world

3.81

32.8%

I am very knowledgeable on politics in my country

3.40

15.5%

Level of Empowerment: Male

Level of Empowerment: Female

Men and women are similarly empowered – almost half of men (47.4%) and women (44.6%) believe they can change
their situation, yet for the rest of the empowerment indicators, they feel less positively. And a small percentage believe
they are knowledgeable on politics in their country (20% for men, 15.5% for women). Only a third of men (34.1%) and
women (31.3%) believe they will be better off than their parents.

Implications
A major takeaway from this part of the analysis is the need to get all youth more informed on politics in their country
and to introduce them to people who can serve as role models or examples of making a better life for themselves than
they had initially believed they would.
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Are Youth Engaged in
“Nearby” Activities?

Statement

% Yes

Participated in an activity with a local civic or political organization

39%

Post-Secondary - help organize an event at school
(political, social, educational, charitable)

34%

Secondary – help organize an event at school
(political, social, educational, charitable)

30%

Donated money to a local organization

30%

Donated time to a local organization

29%

Participated in an event to raise awareness of a local, national, or global issue

27%

Took part in community discussions

27%

Overall Level of Engagement

While almost 40% of youth responding have participated in an activity with a local civic or political organization, less
than a third have donated their money or time to local organizations. It is encouraging that 30% of secondary level
youth and 34% of post-secondary youth have helped to organize an event at their school – perhaps they are getting
started on the “very local” level of their school before branching further out into the community. Only 27% stated that
they have participated in community discussions.
Broken out by country, we begin to see some trends in terms of youth engagement. At least half of Brazilian (50%),
Mexican (53%), Chinese (55%), and Indonesian (51%) youth participated in an activity with a local civic or political
organization, while the countries with the lowest engagement in these activities were Saudi Arabia (31%), Pakistan
(30%), and Japan (23%).

At the secondary school level, youth from China (40%),
Australia (41%), Turkey (41%), and South Africa (48%)
have helped to organize an event at school (political,
social, educational, charitable, etc), while only 13% from
Denmark, 19% from Jordan, and 21% from Egypt have
done so. At the post-secondary level, we see again that
youth from Turkey (45%), South Africa (50%), and China
(55%)helped to organize such events, while only 18%
from Denmark and 24% each from Japan and Egypt had
taken on this leadership role.
Canadian (47%), Pakistani (47%), and Australian youth
(50%) led youth from other countries in terms of
donating money to a local organization, while youth
from Japan (10%), South Korea (16%), Denmark (16%),
and Italy (18%) were least likely to donate money. When
asked about donating their time to local organizations,
South African (51%), Pakistani (44%), and Canadian
(42%) were most likely to give of their time, while the
least likely to have donated their time were youth from
Japan (14%), Denmark (16%), Jordan (16%), and South
Korea (18%).

Indian (40%), Australian (37%), and South African youth
participated in an event to raise awareness of a local,
national, or global issue, while only 15% of youth from
Japan, 16% from South Korea, and 14% from Denmark
also claimed to have done so.

Almost 40% of youth responding have
participated in an activity with a local
civic or political organization, less than
a third have donated their money or
time to local organizations.

Over a third of youth from South Africa (39%), Indonesia
(40%), and China (46%) took part in community
discussions while a small percentage from Jordan (16%),
Denmark (10%), and South Korea (10%) did so.
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Statement

% Yes

Participated in an activity with a local civic or political organization

40.5%

Post-Secondary - help organize an event at school
(political, social, educational, charitable)

32.8%

Secondary – help organize an event at school
(political, social, educational, charitable)

32%

Donated money to a local organization

30.1%

Donated time to a local organization

28.6%

Participated in an event to raise awareness of a local, national, or global issue

28.4%

Took part in community discussions

25.9%

Level of Engagement: Urban

Statement

% Yes

Participated in an activity with a local civic or political organization

33%

Post-Secondary - help organize an event at school
(political, social, educational, charitable)

25.6%

Secondary – help organize an event at school
(political, social, educational, charitable)

25.6%

Donated money to a local organization

22.6%

Donated time to a local organization

22.5%

Participated in an event to raise awareness of a local, national, or global issue

21.7%

Took part in community discussions

18%

Level of Engagement: Rural

Urban youths are generally more engaged in civic responsibilities than are youths from rural areas. Participation levels
ranged from 40.5% to 25.9% for urban youth but from 33% to 18% for urban youth. The most frequent activity was
participating in an activity with a local civic or political organization for both urban (40.5%) and urban (33%) youth.

Leading Countries for Youth Donations to
Local Organizations

50% 47% 47%
Australian Youth

Canadian Youth

Pakistani Youth
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Statement

% Yes

Participated in an activity with a local civic or political organization

37.9%

Post-Secondary - help organize an event at school
(political, social, educational, charitable)

29.6%

Secondary – help organize an event at school
(political, social, educational, charitable)

29.5%

Donated money to a local organization

29.1%

Donated time to a local organization

28.5%

Participated in an event to raise awareness of a local, national, or global issue

26.7%

Took part in community discussions

23.1%

Statement

% Yes

Participated in an activity with a local civic or political organization

39.5%

Post-Secondary - help organize an event at school
(political, social, educational, charitable)

32.3%

Secondary – help organize an event at school
(political, social, educational, charitable)

31.5%

Donated money to a local organization

28.5%

Donated time to a local organization

27%

Participated in an event to raise awareness of a local, national, or global issue

25.2%

Took part in community discussions

25.1%

Level of Engagement: Male

Level of Engagement: Female

Males and females are fairly similar in their engagement in civic duties and activities. The positive news is that almost
40% of both males and females participated in an activity with a local civic or political organization, but less than a third
of the respondents participated in the remainder of the activities.

Implications
Given the relatively low levels of engagement by the youth surveyed, attention should be given to creating support
and structures that encourage and help youth to become involved in either local initiatives or activities at their schools
related to the areas of greatest concern that they hold. For example, how can students get involved in initiatives
designed to provide greater access to education for others? Or initiatives that reduce food and water insecurity?
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Are they also engaged in more challenging
activities that help build their ability to be a
global citizen and lead with others?

Statement

% Yes Secondary

% Yes Post
Secondary

Work with others on a group project

50%

56%

Engage with people of different cultures, religions,
or ethnicities

38%

45%

Engage in discussions with others who disagreed with
you on a topic

37%

43%

Overall Engagement Activities

The encouraging aspect of this table is that engagement
in different activities increases as youth move from
secondary to post-secondary levels. While over half of
post-secondary youth working with others on group
projects, the increase in the percentage of youth
engaging with people of different cultures, religious,
or ethnicities (from 38% to 45%) and engaging in
discussions with others who disagreed with them on
certain topics (from 37% to 43%) indicates that there
is increasing interest and confidence in stepping
into working with others who may have different
backgrounds and perspectives.
From a country perspective, secondary level youth from
Canada (69%), Australia (70%), and South Africa (72%)
were most likely to have worked with others on a group
project, and their peers from Japan (24%) and Jordan
(28%) least likely. Post-secondary youth from Canada
(69%), China (70%), Nigeria (69%), and South Africa
(74%) were most likely to report working with others on
a group project, while their peers from Japan (35%) were
least likely.

cultures, religions, or ethnicities, while youth from Japan
(26%), South Korea (29%), and Jordan (28%) were less
likely to have done so.

Secondary youth from South Africa
were most likely to have worked
with others on a group project.
Engaging in discussions with people who disagreed with
you on a topic was taken on by secondary youth from
Canada (53%), Nigeria (50%), Pakistan (53%), Australia
(55%), and South Africa (58%). Secondary level youth
from Japan (16%), Indonesia (20%), Denmark (20%), and
Jordan (20%) were least likely to have done so. At the
post-secondary level, Canadian (59%), Nigerian (59%),
Pakistani (62%), Australian (59%), and South African
(64%) youth were most likely to have engaged with
people who disagreed with them on a topic. Japanese
(19%), Indonesian (26%), and Danish (22%) postsecondary youth were least likely to have done so.

When it comes to engaging with people of different
cultures, religions, or ethnicities, secondary youth from
Canada (60%), Australia (64%), and South Africa were
again mostly likely to have stated they had done so,
and their peers from Japan (18%), South Korea (22%),
Denmark (21%), and Jordan (19%) were least likely. At
the post-secondary level, youth from Canada (63%),
Nigeria (60%), Australia (63%), and South Africa (73%)
were likely to have engaged with people of different
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Urban youth are consistently more likely to stretch themselves by working with others and engaging with people who
have different backgrounds or opinions than they have as compared with their rural peers. Rural youth are less likely
to be exposed to people who are different from them compared to urban youth. What opportunities can be created to
expose rural youth to people who are different from them so that they can get more comfortable working with them?
Women are slightly more likely than men to work on group projects and with people whose backgrounds and/or
opinions are different from theirs.
Consistent with the overall dataset, post-secondary youth show a stronger tendency to be engaged in activities with
others than do their counterparts at the secondary level.

Statement

% Yes Secondary

% Yes Post
Secondary

Work with others on a group project

52%

57%

Engage with people of different cultures, religions,
or ethnicities

40.6%

46.6%

Engage in discussions with others who disagreed with
you on a topic

39.5%

44.5%

Statement

% Yes Secondary

% Yes Post
Secondary

Work with others on a group project

45.1%

50.8%

Engage with people of different cultures, religions,
or ethnicities

29.8%

37.8%

Engage in discussions with others who disagreed with
you on a topic

30.5%

37.3%

Statement

% Yes Secondary

% Yes Post
Secondary

Work with others on a group project

47.5%

53.3%

Engage with people of different cultures, religions,
or ethnicities

36.3%

42.5%

Engage in discussions with others who disagreed with
you on a topic

35.2%

39.8%

Statement

% Yes Secondary

% Yes Post
Secondary

Work with others on a group project

53.4%

58.3%

Engage with people of different cultures, religions,
or ethnicities

39.9%

47.1%

Engage in discussions with others who disagreed with
you on a topic

39.8%

46.4%

Engagement Activities: Urban

Engagement Activities: Rural

Engagement Activities: Male

Engagement Activities: Female
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Engagement Beliefs: Overall

It is encouraging that almost half of the youth surveyed are open to working with people of different cultures or
religions and that over 40% believe that it is important to learn about people of different cultures, religions, and
ethnicities. They also believe that studying, living, or working abroad is a valuable experience.
Looking at these perspectives by country, youth from Brazil (67%), Argentina (64%), Mexico (66%), Nigeria (67%), and
South Africa (66%) are open to working with people of different cultures, religions, or ethnicities, while youth from
Japan (20%) and South Korea (26%) are less likely to be open to these experiences.
Youth from Brazil (62%), Argentina (57%), Mexico (59%), Nigeria (65%), South Africa (62%), and Turkey (58%) believe it
is important to learn about people of different cultures, religions, and ethnicities. Their peers from Japan (22%), South
Korea (27%), and Denmark (28%) are less convinced.
A majority of youth from Brazil (57%), Argentina (50%), Mexico (50%), and Nigeria (53%) believe that studying, living, or
working abroad is a valuable experience, while a minority of youth from Japan (23%) and South Korea (29%) share the
same perspective.

20%

of youth from Japan are open to working with
people from different cultures.

Statement

Average Rating

% Strongly Agree

I am open to working with people of different cultures,
religions, or ethnicities

4.20

49%

It is important to learn about people of different cultures,
religions, and ethnicities

4.10

46%

Studying, living, or working abroad is a valuable experience

4.03

42%

Overall Engagement Beliefs
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Statement

Average Rating

% Strongly Agree

I am open to working with people of different cultures,
religions, or ethnicities

4.25

52%

It is important to learn about people of different cultures,
religions, and ethnicities

4.16

49%

Studying, living, or working abroad is a valuable experience

4.09

45%

Statement

Average Rating

% Strongly Agree

I am open to working with people of different cultures,
religions, or ethnicities

4.02

38%

It is important to learn about people of different cultures,
religions, and ethnicities

3.91

29%

Studying, living, or working abroad is a valuable experience

3.81

34%

Statement

Average Rating

% Strongly Agree

I am open to working with people of different cultures,
religions, or ethnicities

4.14

47%

It is important to learn about people of different cultures,
religions, and ethnicities

4.03

43%

Studying, living, or working abroad is a valuable experience

3.99

41%

Statement

Average Rating

% Strongly Agree

I am open to working with people of different cultures,
religions, or ethnicities

4.26

51%

It is important to learn about people of different cultures,
religions, and ethnicities

4.17

48%

Studying, living, or working abroad is a valuable experience

4.06

43%

Engagement Beliefs: Urban

Engagement Beliefs: Rural

Engagement Beliefs: Male

Engagement Beliefs: Female

Urban youth are more open to working with and learning from people of different cultures, religions, and ethnicities
versus their rural peers. It is likely that urban youth are already exposed to people who are different from them and
are more comfortable than their rural peers in working with and learning from them. Urban youth are also more
likely to perceive studying, living, or working abroad as a valuable experience than their rural peers.
Women are slightly more likely to engage in these activities as compared to men.

Leadership Engagement

When asked about the level of involvement they’ve had
in various experiences that demonstrate a willingness
to play leadership roles, we see that youth tend to help
other students who are struggling (secondary = 47%;
post-secondary = 51%).

Secondary students also tend to talk
with people of different cultures,
religions, ethnicities, or opinions
as a way of informing their own
understanding of an issue (55%).
However, very few secondary (11%)
and post-secondary youth (16%) have
started their own ventures. And few
post-secondary youth have studied
abroad (11%).

Looking at differences by country, secondary youth from
Pakistan (67%), Australia (60%), and South Africa (54%)
have helped students who were struggling, while only
29% of youth from Denmark have done so. At the postsecondary level, youth from India (62%), Nigeria (63%),
Pakistan (71%), Australia (61%), and South Africa (68%)
have helped other students who were struggling, while
only 29% of their peers from Denmark have done the
same.
Secondary youth from Canada (48%), Pakistan (51%),
and South Africa (51%) have led others on school
projects, as have post-secondary youth from Canada
(53%), China (55%), Nigeria (59%), Pakistan (60%), and
South Africa (57%). On the other hand, only a small
percentage of post-secondary youth from Russia (18%),
Japan (23%), Denmark (20%), Egypt (24$), and Jordan
have done the same.

Secondary youth from Nigeria (40%) and South Africa
(45%), as well as post-secondary youth from China
(46%), Pakistan (42%), and South Africa (43%) have held
a leadership position within their school or a schoolbased club, while secondary youth from France (16%),
Germany (18%), Italy (17%), Japan (19%), Sweden (19%),
Denmark (13%), and Egypt (19%), as well as postsecondary youth from France (19%), Germany (18%),
Italy (20%), Russia (19%), Japan (19%), Denmark (18%),
and Egypt (19%) have not.
Although few youth overall indicate that they have
started their own venture, we do see that some
secondary youth from Indonesia (24%) and Turkey
(25%), as well as post-secondary youth from Brazil (28%),
Indonesia (33%), and Turkey (32%) have. The countries
with the lowest percentages of youth indicating that
they have started their own venture include Denmark
(4%), South Korea (4%), China (5%), Japan (5%), Pakistan
(6%), and Jordan (6%) at the secondary level, and
Denmark (6%), South Korea (7%), China (9%), Japan
(9%), and Pakistan (9%).
Secondary youth from France (64%), Canada (70%),
Brazil (67%), Australia (75%), and South Africa (80%)
have talked with people from different cultures,
religions, ethnicities, or opinions to inform their own
understanding of an issue, while their peers from Japan
(35%) and Jordan (35%) are less likely to do so.
Finally, while very few post-secondary have studied
abroad, at least 20% of those from France (21%),
Italy (23%) have. On the other hand, almost no postsecondary youth from Nigeria (2%), Pakistan (4%), and
Jordan (4%) have done so.

Statement

% Yes Secondary

% Yes Post
Secondary

Did you help students who were struggling?

47%

51%

Did you lead others on a school project?

34%

44%

Hold a leadership position within the school or a
school-based club/group

26%

29%

Start your own venture, for profit or not

11%

16%

Talk with people of different cultures, religions, ethnicities,
or opinions to inform your own
understanding of an issue?

55%

NA

Study abroad

9%

11%

Leadership Engagement: Overall
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Statement

% Yes Secondary

% Yes Post
Secondary

Did you help students who were struggling?

48.8%

51.4%

Did you lead others on a school project?

34.9%

44.3%

Hold a leadership position within the school or a
school-based club/group

28%

31%

Start your own venture, for profit or not

12.1%

16.9%

Study abroad

9.5%

12.1%

Statement

% Yes Secondary

% Yes Post
Secondary

Did you help students who were struggling?

42.6%

48.3%

Did you lead others on a school project?

30.3%

41.9%

Hold a leadership position within the school or a
school-based club/group

19.7%

22.7%

Start your own venture, for profit or not

8.9%

12.4%

Study abroad

5.6%

6.7%

Leadership Engagement: Urban

Leadership Engagement: Rural

The countries with the lowest percentages
of youth indicating that they have started
their own venture include Denmark, South
Korea, China and Japan

80%

Of South African Secondary Youth have talked
with people from different cultures to inform
their own understanding of an issue.

Statement

% Yes Secondary

% Yes Post
Secondary

Did you help students who were struggling?

46%

49%

Did you lead others on a school project?

33.5%

43%

Hold a leadership position within the school or a
school-based club/group

25.9%

28.4%

Start your own venture, for profit or not

13.2%

17.5%

Study abroad

9.2%

11.3%

Statement

% Yes Secondary

% Yes Post
Secondary

Did you help students who were struggling?

48.8%

52.6%

Did you lead others on a school project?

34.1%

44.6%

Hold a leadership position within the school or a
school-based club/group

26.3%

30.1%

Start your own venture, for profit or not

9.5%

14.2%

Study abroad

8%

10.5%

Leadership Engagement: Male

Leadership Engagement: Rural
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Leading Countries for secondary youth
that have led others on school projects

51%
South African Secondary Youth

51%
Pakistani Secondary Youth

48%
Canadian Secondary Youth

Implications
As with other aspects we’ve examined, urban youth are more likely to engage in leadership activities than their rural
peers, and women are slightly more likely than men to do the same.
As is true in the overall dataset, there is a greater tendency to be engaged in leadership roles at the post-secondary
versus the secondary level. Notably, rural youth showed a higher increase in starting their own venture in the postsecondary level than did their urban counterparts. This may be yet another indication that entrepreneurialism is
strong in developing countries and an important way to engage youths in leadership roles.
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Direction, Alignment and Commitment:
Collective leadership as essential in today’s world to
address these issues

In order to meet the needs of our
changing world, the leaders of the
future will need to be skilled in
working interdependently, across
cultures, across generations, and
across skillsets.
Whether working face-to-face or through digital
pathways, youth will be called on to be agile and
effective communicators and collaborators. Schools,
communities and governments can help prepare youth
through a focused approach to developing collective
leadership capacities through structured programming
and opportunities that require youth and adults to come
together to address critical issues such as access to
education and basic health needs.
The Center for Creative Leadership (CCL) defines
leadership as a social process that enables individuals to
work together to achieve results they could never reach
alone. This process is not an easy one and in order to be
successful, there needs to be:
Direction: Agreement on what the collective is
trying to achieve together.
Alignment: Effective coordination and
integration of the different aspects of the work
so that it fits together in service of the shared
direction.
Commitment: People who are making the
success of the collective (not just their
individual success) a personal priority.
Within this approach is the shared responsibility of
leadership and all voices are valued for their unique
perspectives. While this may seem daunting to some,
it is crucial in growing the capacity for each group
member to be proactive in identifying and serving the
needs of the whole.

How can we know when Direction, Alignment, and
Commitment (DAC) are working? Making time for
frequent process check-ins is one way to assess this so
adjustment can be made as necessary.

Direction:
In groups with strong direction: Members have a
shared understanding of what group success looks
like and agree on what they’re aiming to accomplish.
In groups with weak direction: Members are
uncertain about what they should accomplish
together, or they feel pulled in different directions by
competing goals.

Alignment:
In groups with strong alignment: Members with
different tasks, roles, or sets of expertise coordinate
their work.
In groups with weak alignment: Members work
more in isolation, unclear about how their tasks fit
into the larger work of the group and are in danger of
working at cross-purposes, duplicating efforts, or
having important work fall through the cracks.

Commitment:
In groups with strong commitment: Members feel
responsible for the success and well-being of the
group, and they know that other group members feel
the same. They trust each other and will stick with the
group through difficult times.
In groups with weak commitment: Members put
their own interests ahead of the group’s interests and
contribute to the group only when it’s easy to do so
or when they have something to gain.

In a volatile and uncertain world, youth must learn how
to adapt when things happen that are out of their locus
of control. By working collectively, they can learn how
to collaborate on solutions and be proactive in moving
forward. The leaders of the future need to understand
that they are not alone, and that together, there is hope.
The weight of the world does not lie on an individual’s
shoulders; youth can come together globally to ensure
that we share the weight and move forward, together.
What are some steps schools, communities, businesses,
and governments can take to help develop leadership in
today’s youth and young adults?
We can begin by introducing leadership as a threedimensional social process that includes: Leading Self,
Leading With Others, and Changing Your World. By
helping youth gain greater self-awareness, they can
more effectively identify and leverage their strengths
and areas for growth.
Through enhancing their communication skills, they
can improve their capacity for working with others.
Encouraging and providing opportunities for youth to
interact with people of similar and different cultures,
religions, or ethnicities, will enhance their agility in
taking multiple perspectives. We will need to make
concerted efforts to ensure that youth are empowered
and educated in local and global issues. As they become
increasingly more adept and confident in their ability

to do something about the problems of the world, they
will be more prepared to work interdependently and
independently to help lead changes that matter.
Between 75-80% of the youth surveyed listed access
to education, food and/or water scarcity, global health,
and climate change/global warming as issues that they
are concerned and passionate about. Yet while nearly
60% of the students surveyed believe that they can do
something about the problems of the world, less than
30% have participated in an event to raise awareness
of local, national, or global issues. We can challenge
and provide students with opportunities to organize
events at their schools and in their communities to raise
awareness and catalyze positive change.
Because over 75% of youth surveyed reported that they
are open to working with people of different cultures,
religions, or ethnicities, cross-cultural partnerships may
be established between schools and organizations that
allow students to collaborate virtually. Efforts should be
particularly concentrated in rural areas, where youth are
less likely to have this same sense of openness versus
their urban peers.

Encouraging and providing opportunities for youth to interact with people of
similar and different cultures, religions, or ethnicities, will enhance their agility in
taking multiple perspectives.
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What can businesses do to develop
next-generation leaders?

There are multiple ways that
businesses can partner to develop
next-generation leaders.
Seek new and creative ways to partner with
educational institutions — universities and
K-12 — to better prepare young leaders.
In the US, Southern Methodist University’s Lyle School
of Engineering partnered with CCL to incorporate
leadership content into the curriculum for all of
its engineering students – not as a separate class,
but as a way in which the students learn. CCL has
also partnered to build a multi-faceted leadership
development program involving students, faculty, staff,
board members and parents for Ravenscroft, a K-12
private school in Raleigh, NC. Businesses can sponsor
or fund initiatives such as these, as well as leadership
development programs where youth receive leadership
development from organizations such as CCL in 3-5 day
training sessions.

Provide support to existing youth leadership
programs run by nonprofits and schools.
Clearly, there is not enough opportunity in secondary
and post-secondary levels for students to develop their
leadership capabilities. Good programs exist but reach
far too few youth and are usually under-resourced. For
example, CCL and the Greensboro, NC YMCA created
an innovative program with 28 modules involving
leadership and mentoring for African-American and
Latino youth during their high school years. The
work is now fully run by the Greensboro Y, but other
youth organizations could benefit from program
enhancements, financial support and mentoring
support for programs like this.

Establish two-way, cross-generational
leadership and mentoring programs.

Pair a young person, either new to the workforce or
soon to enter the workforce, with an older, experienced
employee for co-mentoring. The youth have much
to offer in mentoring their more experienced and/
or longer-tenured bosses and coworkers — typically
they are comfortable with technology and the pace
of change, have good multicultural awareness and
adaptability, are willing to learn, and eager to make
a difference. The more experienced leaders can
offer insight on career direction, ideas for greater
effectiveness, feedback and opportunities for
development.

Provide leadership opportunities.
Be sure your early-career employees have mentors and
managers who know how to develop others and will
give them opportunities to practice their skills in a real
leadership context. Intentional/planned job rotations,
developmental assignments and involvement with a
variety of projects and on cross-functional teams or
task forces are effective strategies. Coaching and leader
development programs are also good ways to build the
self-awareness so critical for leadership.

Encourage employees to “own” their
leadership role and development.
Help people (at all levels in the organization) see
themselves as the person in charge of their job, in
coordination with others on the team and in alignment
with the organization’s goals. Remind them that it is
important to seek frequent feedback on performance,
get coaching (formally or informally) on areas where
skills need to develop, and do all they can to learn
outside of their current skill set and knowledge base. Let
them know they can develop off-the-job, too — being
on a local Board, directing a community project, or
creating something new on their own.

Conclusion
Globalization 4.0 will no doubt open many new opportunities for innovation around the world, but it will also require
a new wave of collaboration and leadership from the youth of the world. Change and innovation will not happen
without 50% of the global population, nor without the 90% who live in the developing world that is often a hotbed
for entrepreneurialism. Knowing that leadership occurs when groups are able to create direction, alignment, and
commitment together, one of the very most effective ways of developing leadership is to help youth understand
and practice the development of these three critical outcomes. Businesses, K-12 schools, and universities all have an
incredible opportunity to support our world’s youth in developing their leadership capabilities.
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